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President - Gus Guadron
Director of Training - Jasen Anno 
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President - Gus Guadron

120 Registered at State
56 Compliant

46% Members Compliant

Compared to first GM last season 
117 registered & 54 compliant



President - Gus Guadron

130 Total Games
264 Slots

3 Games Canceled
6 Canceled Slots

127 Played Games
255 Slots Assigned

3 Unassigned



President - Gus Guadron

Register before Gus
Gus covering their meal 

Jacob Pena
Amy Thomas

Brad Hunt



Vice President of Operations - Memo Sanchez
Goal for this year. Upgrade 15 Members from Grade 3 to Grade 2. 

                                         Upgrade at least 5 Members from Grade 2 to Grade 1.

Things we are looking for: Willing to do more, Extremely responsible, knows the 
Rules and applies them, professionalism, availability, willing to work with others 
and take the lead, accepts criticism and utilizes the feedback to get better, willing 
to represent our Chapter and can  be trusted with big assignments.

New Members: Can we get to 200 active members? We all need to help the 
growth of our Chapter.

Let’s  get them a point of contact to get some guidance as they start. Will need 
help with volunteers to serve as Mentors for them. We need responsible 
Members that are willing to answer questions and give some directions.



Vice President of Scheduling - Bryan Abbott

Assignors:  HELP THEM HELP YOU!

● Brad and Rodrigo should be your “Best Friends” - they have jobs to offer! 
 

● The Three Abilities!  - AVAILABILITY, DEPENDABILITY, RELIABILITY.  The 
Three Abilities help you get these jobs.  Don’t make things harder for the 
assignors! 

● My Weekend Math (I was told there wouldn’t be math on the weekends):        HS 
- 78 schools = 273 teams (boys/girls, JV/VAR).  MS - 98 schools = 411 teams 
(boys/girls, 7th/8th/9th)

● More Math:  1215 games loaded = 2436 slots.  WE STILL DO NOT HAVE ALL 
SCHEDULES YET!

● MANY OPPORTUNITIES FOR YOU TO BE HIRED FOR THESE JOBS! 



Vice President of Scheduling - Bryan Abbott

Assessments:  

● Submit request via form on TASO-SSA website.  Referee Resources/Assessment Request

● Submit Assessment Fee:  $75 

● I will look to find appropriate match for the level of assessment requested

● 2023-2024 Assessments:  3 requests are in the queue

REACH OUT TO ME WITH ANY QUESTIONS.



Assignor - Brad Hunt
❖ Scrimmages (8-Dec through 28-Dec) have been loaded.  

Reminder - these are Self-Assign.  224 scrimmages at 
the moment. (last season 350 scrimmages)

➢ Remember to review the TASO Conflict of 
Interest policy - any questions reachout to a 
Board Member

❖ Tournaments are still being loaded (not all schools have 
provided their schedules).  The Google tournament 
availability form will be created at the beginning of 
December.



Assignor - Brad Hunt

Blocks & Availability 

● Add your blocks (days, travel 
limits, schools, etc etc). 
Remember, no blocks means you 
are available for assignments.

Block type Counts (HS - 30 & MS - 44)

Turnbacks (accepted then asked to be 
removed)

30

Auto Decline 2

Medical 1

Not Ready 3

Out of Town 25

School Function 2

Soccer Practice 2

TASO Meeting - other sport 1

Work 1

Working for another assignor 7

Grand Total 74

First 3 months of the season

Total Game Count: 138
Total Slots: 291

~25% matches had to be reworked
~34% was ‘Out of Town’



Assignor - Rodrigo Cifuentes

Please set your blocks. 

Games at 
● SAISD - Buses running late, stay put.
● Judson ISD- Games 3:50 and 4:50.
● Big 21- will be modifications of the schedule has we go 
● COMAL ISD 30 min game.
● St Mary’s Hall single official pergame 

Thursdays are busy day for MS, Nov 16, 30. Dec. 7, 14.



Treasurer - Laura Renken

How to View your TASO-SSA Balance

● Log into Arbiter (full site – not mobile).   Upon logging in you will land on your Dashboard page.

● Click the PAYMENTS link – you will land on the PAYMENTS dashboard.  You will then click Invoices.

● The line items represent invoices and the net amount for each invoice.  To view the details of an item, click the magnifying 

glass icon to drill down into the invoice and display the details.

● To view your payment activity and current BALANCE, click the number that is displayed in the Receipt column.

● On the grid that is displayed, the yellow number represents the TOTAL of all your invoices.  The white number represents 

the TOTAL of all your payments received.  The number in the PMT Method column represents your TASO-SSA Balance.

○ If this number is in BLUE - you have a credit balance (Good)

○ If this number is in RED - you have a debit balance (Bad - you owe)

● To view/print a STATEMENT of your TASO-SSA activity, click the PRINTER Icon from the Invoices dashboard page.





Fitness Tests

● 2 administrations (December and January)

● NISOA or USSF Tests count

● Six 9-second sprints, 10 laps of intervals (45/45)



Wrap Up : Gus Guadron

Elections

Closing remarks


