
TASO General 
Membership 
Meeting

November 9, 2025



Attendance

There are prizes to 
be given away 

tonight, but you 
must have a 

picture in Arbiter 
to win!!



President - Gus Guadron

216 - Registered at State
 

35- Compliant Members

16% Compliant



President - Gus Guadron

Please get compliant



President - Gus Guadron

IF all 35 compliant members are 
available 

17 Duals 



President - Gus Guadron

Kudos
Todd Heintz
Sarah Kovel

Will Medrano Gutshall
Richard Somers



President - Gus Guadron

Please Keep Recruiting

We will need everyone to make it 
through the season



Assignor - Brad Hunt
Blocks & Availability 

● Add your blocks (days, travel 
limits, schools, etc etc). 
Remember, no blocks means you 
are available for assignments.

UIL Tournament Availability form

● To help with assigning UIL 
tournaments, I will be sending 
out a Google Availability form 
after Thanksgiving.

High School Match Dates

● TAPPS Winter starts on 3-Nov
● TAPPS tournaments on 4/5/6-Dec
● UIL Scrimmages start on 12-Dec
● UIL starts on 29-Dec
● UIL Tournaments: first three weeks 

in Jan on Thurs, Fri, and Sat

Scrimmages self-assign

● You can self-assign to 
Scrimmages and Alumni 
matches.  As long as you’re 
compliant.  What is complaint?



Assignor - Brad Hunt, cont.
Declines and Auto Declines as of 8-Nov-25 

● Declines: 125 by 57 officials
○ Auto Declines: 31 by 15 officials

● Turnbacks: 19 by 11 officials
● This is out of 1039 slots

○ Declines = 12%
■ Auto Declines = 3%

○ Turnbacks = 2%
● How can we get Declines to 5% and under?



Assignor - Brad Hunt, cont.
Scrimmage & Alumni - Self assign via Arbiter

● To self-assign in Arbiter:
○ Have the ‘Ready to be Assign’ checkbox checked on the 

Dashboard Tab.
○ Schedule -> Self Assign -> Leave filter options as-is and click on 

the Search button
○ Once the returned games are displayed.  Review the list and 

when you have located the game(s) that you would like to 
work, you will click on the {GO} under the Assign column on the 
far right.  
■ CAUTION: When you click [GO} you are on the match.



Assignor - Brad Hunt, cont.
Scrimmage & Alumni - Pay structure 

● Per the UIL 12.04 fee structure mandates $100 for the first three (3) 
played hours and $75 for each subsequent played hour, with fees 
divided equally among officials (or paid in full for solo assignments).

● Some examples: 
○ 1 scrimmage with two officials - each official would receive $50
○ 2 scrimmages (JV 70 mins & Varsity 80 mins) with two officials - 

each official would receive $50
○ 3 scrimmages (JV 70 mins, JV 70 mins & Varsity 80 mins) with 

two officials - each official would receive $87.50



Secretary- Johann Sanchez
● Complete online training and test before November 30th

● Non-Compliant members will be taken off games and turned off on Arbiter (Tell 

friends who are not here)

● Tell TASO-SSA friends to show up for meetings

● Watch the Texas Way Video after watching training videos

● Utilize Official Sports upcoming sales to buy other uniform colors and/or long 

sleeves

● Upload Appropriate Profile Picture of yourself on Arbiter 

● Update contact information for your crew members



Treasurer - Laura Renken
2025-26 Chapter Gifts for those registered, compliant, and in good standing by 11/30.

OR



Treasurer - Laura Renken
● Fitness Tests - 8am 

○ November 23rd

○ December 21st

○ January 25th

○ February 1st

Locations TBD



Social Media Policy - Laura Renken

● “Social media posts and comments must not potentially embarrass TASO, TASO 
members, TASO Chapters, TASO Divisions, or damage the reputation, or tarnish the 
image of our members, chapters and Divisions.”

● TASO members should refrain from making online comments on any topic related to their 
officiating assignments or TASO duties including

○ Specific game or match assignments, locations or dates. 
○ Scores or outcome of any game or match. 
○ Penalties or fouls assessed. 
○ Situations or events that occurred in a game or match. 

● Do not discuss the officiating performance of other members, partners or officials in any 
association, sport or level. 

● Social Media “connections” with coaches, athletic directors, players, sports media, or any 
other participants in the sport in which you officiate shall be avoided. 

● Officials shall not accept game assignments from schools where they are “Connected” with 
a coach or other person which can be considered a conflict of interest. 



Training Time



TASO Videos/Test



Treasurer/State News - Laura Renken
● Rule changes

○ Subs during temporary suspensions
○ If trainer is beckoned injured player (including keeper must leave)
○ Only captains can initiate contact with officials during intervals

● Points of Emphasis

○ Head coach is responsible for conduct of their team, including all bench personnel.  Head 
Coach can be warned, cautioned, or ejected for lack of bench decorum.  

○ Shinguards
■ Non-negotiable 

○ NFHS logo on ball
○ Goals being anchored



TAPPS vs. UIL
● For TAPPS, all cautions must leave the field.  Removal of jersey in 

celebration is considered Taunting and should be ejected immediately.
● No ties.  If tied, play two 10-minute golden goal periods then KFTM
● No mercy rule unless they are playing a UIL school (by agreement, or 

home school decides)



Rules Applications and 
Bench Decorum



Clip #1
● https://fan.hudl.com/usa/tx/bandera/organization/2592/bandera-high-school/team/187390/girls-varsity-soccer/watch?b=Q

nJvYWRjYXN0MjA1NDUxMg%3D%3D  (1:05.41)

https://fan.hudl.com/usa/tx/bandera/organization/2592/bandera-high-school/team/187390/girls-varsity-soccer/watch?b=QnJvYWRjYXN0MjA1NDUxMg%3D%3D
https://fan.hudl.com/usa/tx/bandera/organization/2592/bandera-high-school/team/187390/girls-varsity-soccer/watch?b=QnJvYWRjYXN0MjA1NDUxMg%3D%3D


Clip #2
● https://www.youtube.com/watch?v=r3TT3ipujJQ

https://www.youtube.com/watch?v=r3TT3ipujJQ


Clip #3
● https://fan.hudl.com/usa/tx/fredericksburg/organization/1778/fredericksburg-high-school/team/4243/boys-varsity-soccer/

watch?b=QnJvYWRjYXN0MTg3NDQzNg%3D%3D (15:34)

https://fan.hudl.com/usa/tx/fredericksburg/organization/1778/fredericksburg-high-school/team/4243/boys-varsity-soccer/watch?b=QnJvYWRjYXN0MTg3NDQzNg%3D%3D
https://fan.hudl.com/usa/tx/fredericksburg/organization/1778/fredericksburg-high-school/team/4243/boys-varsity-soccer/watch?b=QnJvYWRjYXN0MTg3NDQzNg%3D%3D


Clip #4
● https://www.youtube.com/watch?v=n8SltW3bS0U 

https://www.youtube.com/watch?v=n8SltW3bS0U


Clip #5
● https://www.youtube.com/watch?v=yHb8DJTVxys 

https://www.youtube.com/watch?v=yHb8DJTVxys


Observation Opportunities
Rank 1s

● Bryan Abbott
● Carmelo Alvarez
● Jasen Anno
● Benny Del Castillo
● Geoffrey Dennis
● Ryan Linkskog
● Laura Renken
● Memo Sanchez
● Anthony Verastigui

Rank 2s
● Matthew Decock
● Chris Gordon
● Gus Guadron
● Raul Huerta
● John Lohr
● Fernando Macias
● Jorge Perez
● Joshua Rodgers
● Geovanni Romero
● Johann Sanchez
● Derek Smolik



Wrap Up : Gus Guadron

Recruit

Next Meeting December 7th

Thanks for all you do



FILL OUT ATTENDANCE FORM!


