TASO General
Membership
Meeting

October 26, 2025



\ Attendance




President - Gus Guadron

212 - Registered at State
32- 1st Year Members

\

15% 1st Year




President - Gus Guadron
290 High School Teams

New Schools

Keystone HS

\

Notre Dame Catholic School



President - Gus Guadron

Please Keep Recruiting

We will need everyone to make it
through the season




Assignor - Brad Hunt

Blocks & Availability Photo in Arbiter
e Add your blocks (days, travel e Please add a headshot photo to your
limits, schools, etc etc). Arbiter profile.

Remember, no blocks means you
are available for assignments.

Assignments High School Match Dates

TAPPS Winter starts on 3-Nov
TAPPS tournaments on 4/5/6-Dec
UIL Scrimmages start on 12-Dec
UIL starts on 29-Dec

UIL Tournaments: first three weeks
in Jan on Thurs, Fri, and Sat

e Please accept/decline in a timely
fashion - preferably accept or
accept.




Assignor - Memo Sanchez

Set your Arbiter preferences to receive text, email and wake up
calls for your assignments.
Please set your blocks.

If you are declining a game we will like to know the reason.
I keep track of I double track JaStday declines; I
Highlight and report them (fines by the

Board)
Kknow

Out of town games: Look at master schedule and let
which ones you can do.
Floresville MS 11/12/25, Pleasanton 11/12/25

Pay sheets are your resp0n51b111ty
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Foundations for a Good
Season




Season Foundations

e Rules Experts e Pregame Expectations
o  Setting ourselves up for success e Are you texting? Emailing? Who?
o  Knowing, applying, and e What info? When, where, what to wear,
communicating etc....
o What can we defend after the game? e Are we coming properly equipped -

equipment and paperwork, but also
mentally and physically

e Postgame Expectations e Improvement and Goals
o  What do we report? o  Professionalism in everything we
o How do we report it? do
o  CYA - communicate with us and o  Hold ourselves accountable
keep track of the facts o  Meetings, fitness tests
o Do you know your rank?
o  Assessments - official and

self-assessment
o How do | get better games, go to
playoffs, regionals, state?



Wrap Up : Gus Guadron

Recruit
Next Meeting Nov 9th

Thanks for all you do

\



\ Attendance




